PORCHESTER GOLF SOCIETY

A.G.M. MINUTES 2009

GOLFER OF THE YEAR - SHREYA DEVANI
MATCHPLAY CHAMPION - SHATILEN DEVANI
HIcH-HANDICAPED GOY - KESH PATEL
MEMBER OF THE YEAR - MILAN ADATIA




10.

11.

12.

PORCHESTER GOLF SOCIETY

9 ELM DRIVE, NORTH HARROW, MIDDLESEX, HA2 7BS
TEL NUMBERS: MoB: 0788 767 8609, W: 020 70710931, H: 020 8863 7161.
E-MAIL: PGS@PORCHESTERGS.COM WEB: HTTP://WWW.PORCHESTERGS.COM

ANNUAL GENERAL MEETING (AGM)

DATE: SUNDAY 08™ NOVEMBER 2009
TIME: 12:00 Pm
VENUE: “BLUF GINGER', KENTON ROAD.

e  ASH AMIN OPENED THE AGM AT 12:15PM WITH AN OUTLINE OF THE AGENDA.

ALL FOUR MEMBERS OF THE EXISTING PGS COMMITTEE WERE PRESENT: -

ASH AMIN - AA (GENERAL SECRETARY)
MAYUR PATEL - MP (FIXTURE SECRETARY)
HONEY PATEL - HP (HANDICAP SECRETARY)
RAKESH GUPTA - RG (TREASURER)

ALL THREE MEMBERS REPRESENTING THE EXISTING SOCTAL COMMITTEE WERE PRESENT: -

KEsH PATEL - KP
DIPAK CHAVDA - DC
VIJAY VAGHJIANI - VV

AGENDA
COLLECTION OF SUBSCRIPTIONS FOR 2010. (£10.00). (RG)
APOLOGIES FOR ABSENCE. (AA)
MINUTES\NOTES OF AGM HELD IN 2009. (AA)
SECRETARY'S REPORT. (AA)
HANDICAP SECRETARY'S REPORT. (HP)
SOCIAL COMMITTEE'S REPORT. (50c cComm - DC)
TREASURER'S REPORT. (RG)
CHANGES \ UPDATES TO CONSTITUTION & EXISTING RULES. (PGS Comm)
MEMBERS PROPOSAL. (PGS Comm)
MISCELLANEOUS IDEA'S. (RULED OUT BY THE COMM). (PGS Comm + VARIOUS)
ANY OTHER BUSINESS. (PGS Comm + VARIOUS)
DRAW FOR THE MATCHPLAY COMPETITION. (AA)

ELECTION OF OFFICERS FOR BOTH PGS & SOCIAL COMMITTEES. (NEW COMMITTEE'S TAKE OVER)
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http://www.porchestergs.com/

1. APOLOGIES FOR ABSENCE:- (AA)

AA FORMALLY OPENED THE 2009 PGS AGM PROCEEDINGS WITH AN APOLOGY
FROM THE 40 MEMBERS WHO HAVE BEEN UNABLE TO ATTEND. (LISTED BELOW)

ANIL DESAT HARVEY BHACHU PATRICK PATEL SANJAY THAKKAR
ASHISH TAWAKLEY HITESH PATEL PRAVIN PATEL SHAILEN DEVANI
BHAVESH PATTANI JAYESH KOTECHA RAT DAVDA SHANIL PATEL
BSHARAT HUSSAIN KIRAN PATEL RAJA PATEL SHITAL THAKKAR

CHANNA WIJERATNE KUSH THAKRAR RAJESH PATEL SHREYA DEVANI
CHICO MEHTA MANJT KERAT RAMESH PATEL SITAL PATEL
DEEPAK SEHMI MINESH PATEL RAVI OUTAR SNEHAL RADIA
DIPESH PATEL NARAN RUPALIA SACHIN PABARL SUNIL PINDORIA

DRAVISH HAMIN NAVDIP GILL SAMMAT PATEL VESHRAM PATEL
GORDHAN PARMAR NEAL PARMAR SANTAY MEHTA VIJAY DABASIA

19 OF THE 60 MEMBERS ATTENDED THE AGM.

ASH AMIN ETAN PATEL MAYUR PATEL SHESH PATEL
AMAN CHAUHAN FAISAL SHIVJI MILAN ADATIA VIJAY PINDORIA
DHIREN MORZARIA HARRY VAGHJTIANI NIsHPATEL VIJAY VAGHJTIANI
DIPAK CHAVDA HONEY PATEL RAJT DATTANI VINNY BULSARA

ELAISH AMIN KESH PATEL RAKESH GUPTA

*SANDY SANDHU = HAS NOW OFFICAILLY LEFT THE SOCIETY DUE TO NON-PAYMENT OF SUBS FOR TWO YEARS.

2. MINUTES\NOTES oF AGM HELD IN 2009:- (AA)

MINUTES WERE PASSED AS THERE WERE NO OBJECTIONS OR REFERRALS.

3. SECRETARY's REPORT: - (AA)

e REGISTRATION PROCEDURE STILL POOR AND PEOPLE NOT RESPONDING ON TIME.
LOOK AT CHART - NUMBER OF RED CELLS HAS DECLINED BY AND AVERAGE OF SEVEN ON LAST 3 YEARS.

e READING MAILS SENT OUT AND RESPONDING ACCORDINGLY.
EVENTS & AGM. - MEMBERS STILL DO NOT SEEM TO READ AND ANSWER BACK TO ANY QUESTION IN A
TIMELY MANNER. WHICH MEANS REMINDERS HAVING TO BE SENT OUT AND DELAYING ANY DECISION
MAKING.

e IDEAS/VIEWS SUBMITTED FOR DISCUSSION AT THE AGM.
NOT THE BEST OF RESPONCES. - HAD ONLY TWO MEMBERS SEND IN ANYTHING. THEREFORE IT WAS FELT
THAT MEMBERS WERE BEING LAZY OR THE SOCIETY IS BEING RUN WITHOUT ANY MISHAPS.

e (GROUP CAPTAINS
ON THE WHOLE WHEN ASKED ALL CAPTAINS DID WELL. - NO COMPLAINTS AND ONLY ONE GROUP WAS
PENILISED FOR SLOW PLAY IN THE ENIRE SEASON.




e  GOLFING VENUES IN 2009 AND FOR 2010.
ON THE WHOLE IT DID SEEM WE PLAYED FAR AND AWAY. HOWEVER WE HAVE TO UNDERSTAND THAT
MEMBERS ARE NOW NOT JUST LIVING IN NORTH-WEST LONDON, AND ARE SITUATED 1IN
LOUGHBOROUGH, CARDIFF AND SURREY COUNTY. WE WILL TRY FOR MORE SUITABLE COURSES THAT ARE
NOT TOO FAR FROM MAJOR ROADS, HOWEVER IF MEMBERS ARE AWRE OF COURSES THAT MEET OUR NEEDS
THEN PLEASE ADVISE. PLEASE CHECK WITH THE GOLF CLUB BEFORE SUBMITTING TO THE COMM.

e ISCC
TEAM PERFORMANCE - PROMOTION TO D1V 1.

e OVERALL
COMPETITION WAS GOOD 4 MEMBERS HAD THE CHANCE TO WIN AT THE LAST EVENT.
NEW MEMBERS JOINING X 3
ATTENDANCE WAS GOOD UNTIL THE LAST 2 EVENTS WHICH WERE POOR. (LAST EVENT WAS DUE TO
DISTANCE)
Ewent 1 Ewent 2 Event 5 Event & Ewant & Event & Ewent T LR.C. 1EC.C. AGH
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4. HANDICAP SECRETARY's REPORT: - (HP)

OVERVIEW OF SEASON 2009
LOOK AT CHART

COURSE RECOMMENDED PLAYING TIME (VS) PGS ACTUAL PLAYING TIME.

EVENT 1- PINE RIDGE GC - 5HRS OOMINS - 4HRS BBMINS - 10 Grours
EVENT 2 - DONNINGTON GROVE GC - 5HRS OOMINS - 4HRS BAMINS - 8 GROUPS
EVENT 3 - CAMBRIDGE MENZIES GC - 4HRS 30MINS - 4HRS 23MINS - 8 GROUPS
(I GROUP FOR SLOW PLAY)
EVENT 4 - WiILbwooD GC - 4HRS 45MINS - 4HRS 38MINS - 9 GROUPS
EVENT 5 - HARTSBOURNE GC - 4HRS 45MINS - 4HRS 33MINS - 8 GROUPS
EVENT 6 - KENDLESHIRE GC - 5HRS OOMINS - 4HRS B4MINS - 5 GrRoOUPS
EVENT 7 - SPROWSTON MANOR GC - 4HRS 45MINS - 4HRS 30MINS - 5 GrRoOUPS

SCORECARDS ERROR

EVENT 1= 1PERSON DQ

EVENT 4 = 2 PERSONS DQ'D

EVENT 5 = 4 PERSONS (WHOLE 6ROUP) DQ'D

WE HAVE BEEN RANGING BETWEEN 60% / 65% OF MEMBERS CATEGORISED AS BELOW 18.

BIGGEST IMPROVER OF THE YEAR IS ASH T, WHO HAD IT NOT BEEN FOR SOME DISQUALIFICATIONS,
WOULD HAVE PERFORMED MUCH BETTER ON THE GOY.

BEST AVG SCORE OF THE YEAR, WAS BY AsH T. WITH 34, CLOSELY FOLLOWED BY SHREYA AND NISH
WITH 33. TOPUT THIS IN CONTEXT, THE AV6 POINTS FOR THE SOCIETY WAS 26 FOR THE YEAR.

DESPITE ALL OF THE MOANING ON PLAYING FROM WHITE TEE'S, AS AN AVERAGE, THE SOCIETY HAS
IMPROVED BY ALMOST 0.4 HANDICAP

AS HANDICAP SECRETARY, THE YEAR WAS BLIGHTED BY 2 MEMBERS WHO CHOSE TO REVEAL HIGHER
HANDICAPS IN ORDER TO AVOID REVEALING THEIR TRUE PLAYING HANDICAPS.

T WOULD LIKE TO STRESS THAT INTEGRITY IS ONE OF THE VIRTUES EXPECTED OF GOLFERS OF ANY
ABILITY, AND IS A KEY FOR US TO CONTINUE PLAYING WITH THE FAIRNESS THAT AS A SOCIETY WE HAVE
WORKED HARD TO DEVELOP SINCE OUR BEGINNING.

WE HAD 8 MEMBERS WHO DID NOT PARTICIPATE IN ANY EVENTS THROUGH THE YEAR, ONLY 2 OF WHICH
ARE CLASSIFIED AS "COUNTRY" MEMBERS.

FROM A HANDICAP CONTINUITY THIS MIGHT BE SOMETHING THAT WILL NEED TO BE ADDRESSES AT
SOME POINT.



HAMDICAPS FOR YEAR 2000 Fine Ridge &0 Dennington Growe B Combredge Manzees 50 Wildwood 50 Hartsbourne G0 Kandleghere 50 Spraston Manor &0
Starting Event 1 Adjusted Event 2 Adjusted Event 3 Adusted Event 4 Adjusted Event 3 Adjusted Event & Acjusted Event 7
Handicep || Position  SVF Peints | Handicep | Fosition  5\F Peints | Mandicap | Fosition  S\F Poiets | Handicap | Fesifion 5VF Points | Handicap | Pesition  5\F Points | Hemdicap | Pesifion SV Points | Mesdicap | Pesition  SVF Poimts
Ash Amin pliky 7] 105 31 104 2 LT (T F] 35 By 21 9z 3 EE] [X] 23
Aman Crauhan 192 X 192 192 192 25 194 L) 196 196 21
Anil Desai 244 28 27 227 27 1 3 By 1]
Ashish Towasley &2 i | 2z rd 3 3 208 153 1 181
EBhavesh Pattan 26 26 26 % 26 ]
Bsharat Hussain &5 %5 L il 45 95 1]
Channa Wi gratnie jLE] 1845 2 182 192 |2 15.2
(hica Mehta 174 174 174 178 17a 178
Cpa Sehmi 153 153 153 153 15.3 15.3
Dhiren Morzaria 205 205 205 205 14 21.3 3 k1] 204
Dipak Cravda 184 2h 184 20 192 I 192 |2 152
Dipesh Patel 28 1 k] 24.4 244 244 244 244
Diravish Hamin ZLT Filry 4 228 rd ] 2l 233 2l 24
Elacsh Amin 20 28 i | 28 ar 274 274 274
Eten Patel 6.8 8 b 26 T 2% T 24 Tl 21 73 L] 23
Faisal Shivji 134 134 134 2l 14 19 L F.] 146
Boedhan Parmar 254 254 T 264 264 264 264
iHorry Waghjani 24.3 r 238 17 248 2% 248 26 25 29 5 23 3
Harvey Bhocku Gb Gb G Gk 98 Ll
Hetiesh Patel 27 5 124 24 124 27 127 2L 131 111 21 7
Honey Patel 28 5 2% Fd| 3 27 3 30 3 1 ] 26 24 2 ]
Jaryesh Kotecha 22 20 227 22 23 224 24 32 21 ]|
Kiesh Patel i 4 219 29 1 42 188 24 192 i (] 29 24
Kiran Patel B2 | B2 2 17 35 154 (LE} 29 L&A
Eigh Thakrar 18 28 182 142 ] 182 26 144 184 184 21
M| Eerai 20 -] 198 1 2 174 17 18 7.7 20 a2 29 2
Mayur Patel %8 Fs ] %48 o8 a2 ar 26 EL] 1] E1] 29 98 13 0.2
Milem Adetia 23.4 L] 232 22 219 36 254 22 241 ki) 24.1 1| 24.1 ar 243
Minesh Patel 14 -] B4 25 1&9 189 C3 L% L 1.9
Baaran Rupaks 25 3 -] 234 20 241 20 14 208 7 216 ¥ 218 218
Bavdep il 28 28 10 28 231 28 28 4 28 8
Meal Parmar 251 251 15 281 261 261 n 26.1 261 261
Mish Parel 22 2] 222 222 36 218 218 2 M 201 20.1 201
Fatrick Fatel 28 5 274 18 28 2% 28 28 2 4 2] 2 2|
Prawin Patel 28 5 274 274 20 L] 17 2 - | -] L] - |
Eaj Darttani 20.3 L] 201 201 201 26 203 2 209 209 208
Fonj Darvds 211 211 211 211 211 23 215 215 215
Raja Patel &9 25 T T Fa T T L4 T
Kajiesh Patel ZL4 5 2l 2 25 194 7 26 7.2 29 172 g 174 174
Rakesh Bupta 159 X 153 26 L8] 27 163 17 165 21 172 24 175 175
EHamesh Patel 104 104 104 108 1.8 10.8 10,8 0.8
R Cutar 28 28 28 28 28 4 F=] Fe|
Sachan Paboei 12 n ng 28 121 3 ny 27 12 12 2 12
Sammat Patel 15 185 2 92 33 ] 1% 2T 152 152 25 1]
Sandeep Sendhu 26.4 264 264 264 264 b4 2hd 2h4
San jry Moehita 28 28 FL ] ] 28 ] -] |
Sanjey Thakdar 2re 2Tk 278 2Te 12 28 =] 8 -]
Shailen Devani 1657 5 154 23 157 13 188 un 155 155 1 15 136 23 139
Shaml Fatel 265 265 265 265 265 25 a7 27 7
Shesh Patel B4 - 184 24 184 33 188 26 g 24 152 152 132
Shiital Thaldar Lk jluky 23 109 28 n n u un 1}
Shreys Devanl ur L] 144 3 20 14 34 139 L] 1 13 133 2 a5 121 i kh 14
Sited Fatel 28 25 20 258 258 23 263 28 264 b4 28
Snehal Badia 225 k)| 225 225 225 225 225 25 225
Suml Findora 19 14 1A 164 34 154 22 71 n 171 171 4 w4
Weshram Patel 26 -] 257 23 262 2Bz 15 272 2z = | g =] =]
Wijay Dabasa 25 k)| 241 211 21 20 218 214 234 218
Wijawy Pindoria 213 ) 28 228 28 2 un 2 u F] Fi ] Fi L] 2% ny
Wijay Vagh |iam 14 2 k] 144 23 jL 25 15 2l 154 154 kg LY 2 154
Vinny Bulsara 18 r 14 27 162 I 162 26 Ih4 26 Lbb bk 1 7 4.6
Low Score X T 20 12 17 10 ]
High Score n 32 42 36 ] 15 v
55 k| 1 I I L) n 3
Afterdance Ir i) I a2 0 7 20
Ay Soceety Handicap 1588 1934 15.45 1921 1926 1929 1928 1529
Hagh Handicap Count (+18) 22 21 23 24 28 24 24
Lew Handicap Count = 1) 38 19 w % 5 £ i
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5. SOCTIAL COMMITTEE'S REPORT (SOC COMM)

EVENT 1 - PAPAJT'S

- 35 ATTENDEE'S (30 MEAT AND 5 VEG)
- GENERAL FEEDBACK WAS VERY 600D VENUE, LOCAL AND 600D FOOD.
- FEEDBACK - WE ONLY RECEIVED FEEDBACK FROM 12 PEOPLE.

EVENT 5 - RAW LASEN

- 30 ATTENDEE'S (25 MEAT AND 5 VEG)

- GENERAL FEEDBACK - GOOD VENUE BUT NOT ACCOMMODATING AND SLOW SERVICE. NOT FLEXIBLE
AND WOULD CHARGE FOR ANY ADDITIONAL SERVICES.

- NO FEEDBACK REQUESTED BY SOC COMM. GENERALLY, EVERYONE HAD A GOOD MEAL AT THE GOLF
COURSE AND WERE NOT HUNGRY.

- KESH AND I WERE THERE FROM THE SOC COMM TEAM AND OUR THOUGHT WAS 6OOD FOOD BUT
VENUE NOT ACCOMMODATING WITH CHANGES.

IRC - BLUE GINGER

- GOOD FOOD, LOCAL, NO COMMENTS AS EVERYONE WAS EITHER TOO PISSED OR JUST ENJOYING THE
DAY.

6. TREASURER's REPORT: - (RG)

THE AVERAGE ATTENDANCE IN 2009 wAs 28. WE HAD A TOTAL NUMBER OF 191 MEMBERS AND 9 GUESTS
ATTENDING THE 7 GOY QUALIFYING EVENTS.

WE MADE A LOSS OF £556.00FOR THE 9 EVENTS (7 EVENTS+IRC+ISCC) HOSTED IN 2009. THIS LOSS
INCLUDES A PAYMENT OF £450.00 (£30.00PER HEAD SUBSIDY) THAT IS PAID FOR MEMBERS REPRESENTING
THE SOCIETY AT THE ANNUAL ISCC TOURNAMENT.

THE AVERAGE COST PER EVENT WAS £71.68.

THE SUNDRY INCOME IN 2009 WAS £1,832.54. THIS COMPRISED OF THE FOLLOWING ITEMS.

ANNUAL SUBS £600.00
TIES £1.200.00
INTEREST EARNED £32.54

THE SUNDRY EXPENSE IN 2009 WAS £535.22. THIS COMPRISED OF THE FOLLOWING ITEMS.

BAG TAGS - NEW MEMBERS + ENGRAVINGS £40.00
SACHIN (NON PAYMENT OF ISCC FEES) £55.00
COMMITTEE MEETINGS £143.85
ISP HOSTING COST (2 YEARS) £88.00
BANK CHARGES £108.37
DEPOSIT TO LAMMERWOOD £100.00

THE OVERALL P/L FOR 2009 WAS A PROFIT OF £741.32. THE CLOSING BANK BALANCE FOR 2009 WAS
£10,266.87. THIS SUM INCLUDES £170 WHICH BELONGS TO THE PGS SOCIAL COMMITTEE, AND £74.13
PAYABLE TO A CHARITY FOR PROFIT MADE IN 2009.



2004

2005

2007

POINTS OF NOTE:

SACHIN STILL OWES HIS ATTENDANCE FEES FOR THE ISCC £55.00. HE HAS BEEN SENT SEVERAL REMINDERS.

THERE WAS A DEPOSIT OF £100.00PAID TO LAMERWOOD WHICH IS BEING HELD IN RESERVE FOR PGS FOR ANY
EVENT WHICH WE CHOSE TO HOST DURING 2010.

A PAYMENT OF £74.13 WILL BE MADE TO A CHARITY RECOMMENDED BY THE MEMBERS.

7. CHANGES \ UPDATES TO CONSTITUTION & EXISTING RULES: - (PGS ComM)

PLAYERS SHOULD BE DRESSED APPROPRIATELY ON AND OFF THE COURSE. EVENING ATTIRE WILL BE TROUSERS
OR CHINOS, SHIRT OR GOLF ASSOCIATED TOP; FAILURE WILL RESULT IN A £20.00 FINE.

EVENING ATTIRE WILL BE DECIDED BY THE PGS COMM OR SOC COMM (IF DINING AWAY FROM THE GC). PLEASE
REFER TO THE EVENT LETTER OR CONTACT THE GS. (THE FINE WILL STAY IN PLACE)

GROUPING FOR THE FIRST 2 EVENTS SHOULD BE BASED ON THE “"CONFIRMATION OF ATTENDANCE" ORDER

TO ENCOURAGE THE MEMBERS TO CONFIRM THEIR ATTENDANCE ASAP, THE GROUPING FOR THE FIRST 2 EVENTS
WILL BE BASED ON THE ORDER EACH MEMBER CONFIRMS HIS/HER ATTENDANCE. TO FACILITATE THIS PROCESS,
AMENDMENTS TO THE CURRENT "ON-LINE" CONFIRMATION PROCESS WILL BE IMPLEMENTED. MEMBERS WILL BE
NOTIFIED AS TO WHEN THESE CHANGES WILL BE IMPLEMENTED AS WELL AS WHEN EACH EVENT WILL BE
"OPENED" FOR ATTENDANCE.

MOTION - CARRIED, ALL IN FAVOUR.

THIS RULE WILL NOW BE TAKEN OUT, IT WILL 6IVE THE COMM AN OPPORTUNITY TO TRY AND GROUP PEOPLE
WHO HAVE YET TO PLAY WITH EACH OTHER AND TO PROMOTE A FRIENDLIER SOCIETY.IT WILL ALSO STOP
MEMBERS FROM TRYING TO INFLUENCE THE POSSIBILITY OF PLAYING TOGETHER BY CONFIRMING AT THE SAME
TIME THEREFORE HOPING TO PLAY TOGETHER.

THE MIDWEEK EVENT WILL CARRY ON AS WILL THE LAST EVENT.

THE TROPHY PRESENTATIONS AFTER EACH EVENT SHOULD BE DONE BY THE SAME EVENT WINNER FROM THE
PREVIOUS YEAR. IF THAT PERSON IS NOT ATTENDING, THEN COMMITTEE WILL CARRY OUT THE PRESENTATIONS.
THE COMM OF COURSE CONTINUES TO DO THE OTHER SPEECHES ETC.

(THIS IS TO BRING IN DIFFERENT VARIATIONS TO THE NORMAL TROPHY PRESENTATIONS. IT ALSO GOES
SOMEWAY TOWARDS ENCOURAGING MEMBERS TO STAND AND SAY A FEW WORDS).

WHEN ASKED PREVIOUS WINNERS WHICH WERE RARE OVER THE PAST TWO YEARS DUE TO THE DEFENDING
CHAMPION NOT ATTENDING THE EVENT, IF THEY WOULD LIKE TO DO THE PRESENTATION, THEY DECLINED.
WE WILL CARRY ON ASKING HOWEVER WE DO NOT WANT TO MAKE IT A RULE.



2008

HAVE ALL MEMBERS WHO ARE PLAYING OF A FULL HC OF 19 OR ABOVE AT THE START OF THE SEASON TO PLAY
FOR A HIGH-HANDICAP-CUP TITLE - THEY STILL PLAY IN THE NORMAL COMPETITION ON THE EVENT DAYS AND
ARE ENTITLED TO THE NORMAL PRIZES, THERE IS NO MONTHLY PRIZE JUST A TITLE AT THE END OF THE YEAR -
THIS HOPEFULLY WILL CREATE A BUZZ AMONGST THE HIGH HANDICAPS.

THIS RULE WAS BROUGHT IN TO ENCOURAGE THE HHC TO AIM FOR SOMETHING, THE COMM OF THIS YEAR AND
LAST DO NOT FEEL ANYTHING WAS ACHIEVED OR MUCH INTEREST SHOWN. - THEREFORE TAKING THIS AWARD
OUT OF THE SEASON ENDING AWARDS.

SHOULD WE NOT HAVE A RULES PERSON/S WHO DISCUSSES OR CLARIFIES ISSUES ON EVENT DAY SUCH AS
LOCAL RULES ETC. ALSO WE COULD COVER 1 OR 2 RULES PER EVENT PRIOR TO THE EVENT THAT ARE COMMON
MISTAKES.

I BELIEVE 90% OF THE PGS MEMBERS DO NOT KNOW THE CORRECT RULING FOR RED/YELLOW STAKES WHICH IS
SOMETHING THAT WE ARE GOING TO FACE AT PRACTICALLY 100% OF COURSES WE PLAY. ALSO THING LIKE
STAKED TREES MOST PEOPLE WOULD AUTOMATICALLY DROP TWO CLUB LENGTHS AWAY

WHICH IS WRONG?

IF ANYONE HAS A RULES DISCREPANCY ON THE DAY IT SHOULD BE RESEARCHED, IF NEEDED AND THE RULES
PERSON/S SHOULD BE RESPONSIBLE FOR DISCUSSING THIS RULING AT THE NEXT EVENT.
THIS POSITION CAN BE GIVEN TO DIFFERENT PEOPLE SO IT GIVES MORE MEMBERS A CHANCE TO LEARN

THE RULES.

RAJTA HAS VOLUNTEERED TO BE A RULES PERSON AND THEREFORE AT THE BEGINNING OF EACH EVENT HE WILL
60 THROUGH 1-3 OF THE MOST COMMON RULES THAT YOU ARE LIKELY TO FACE DURING A ROUND. THIS SPEED
WILL BE CONDUCTED EITHER DURING OR AFTER THE MORNING SPEECHES.

NO ONE WILLING TO TAKE THIS RULE ON, THEREFORE AS WAS THE CASE THIS YEAR WHERE THE HS TOOK ON
THE RULE, HOPEFULLY IT WILL CONTINUE UNDER THE HS ROLES.

NEW MEMBERS (18 OR BELOW)

WE ARE NOW A SOCIETY OF 57 MEMBERS A CAP ON ALL NEW MEMBERS MUST BE APPLIED - ALTHOUGH IT IS
600D TO GROW, THERE HAS TO BE A BALANCE OF ENJOYMENT AND COMPETITION, WE TEND TO BE GETTING TO
MANY HIGH H'CAPPED PLAYERS AND THEREFORE UNTIL THE BALANCE IS IN FAVOUR OF 19 OR BELOW WE
SHOULD PUT A FREEZE. HOWEVER IF A 14 OR BELOW WOULD LIKE TO JOIN THE COMM HAVE TO LOOK AT IT
FROM ALL ANGLES BEFORE ACCEPTING THE PERSONS MEMBERSHIP.

NO NEW MEMBERS TO BE ABLE TO JOIN OUR SOCIETY UNLESS THEY HAVE A HANDICAP OF 18 OR BELOW.

IT's BECOME APPARENT THAT OUR SOCIETY DOES NOT NEED MORE PLAYERS AS WE DID IN PREVIOUS
YEARS. WHAT WE REQUIRE IS QUALITY MORE THAN QUANTITY. ALL NEW MEMBERS SEEM TO BE HIGH
HANDICAPPERS. TO IMPROVE OUT SOCIETY WE NEED TO EITHER STOP HIGH HANDICAPPERS JOINING OR WAIT
FOR MID/LOW HANDICAPPERS WANTING TO JOIN.

INEW MEMBERS WILL ONLY BE WELCOME IF THEY HAVE THE ABILITY TOPLAY OFF 20 (18) H'CAP.

DEcIsION To BE REVIEWED IN 2009 AGM

MOTION - CARRIED (19 FOR / 6 AGAINST)



o (OPTION 1) CARRY ON WITH THIS RULE. (CHANGE TO 21\18) = 2 VoOTES

e (OPTION 2) REMOVE THIS RULE AND REVERT TO THE RULE PREVIOUS WHERE ANYONE CAN JOIN OF ANY HC
AFTER PLAYING THE MINIMUM EVENTS AS A GUEST, ALOND WITH THE OTHER JOINING CRITERIA'S. = 2 VOTES

e (OPTION 3) CARRY ON WITH THIS RULE, HOWEVER IF A NEW MEMBERS SHOWS ENTHUSIASAM AND WOULD LIKE
TO JOIN HOWEVER PLAYS OFF A HIGHER HC THAN 21 MUST WHEN JOINING START TO PLAY OF 21 AS THEIR
MAXIMUM. (PGS COMM PREFERRED CHOICE) = 14 VOTES

e (OPTION 4) UNDECIDED. = I VOTE

8. MEMBERS PROPOSAL: - (PGS ComMm)

DHIREN MORZARIA

e ONE REASON AND ONE REASON ONLY WHY ME AND RAJ DIDN'T (OR NOT GOING TO) PLAY MANY EVENTS THIS
YEAR OR IN FUTURE IS BECAUSE OF THE TRAVELLING DISTANCE TO SOME OF THESE GOLF CLUBS.
I.E. DONNINGTON (60M), KENDLESHIRE (120M) MARRIOTT SPROWSTON (125M) TO NAME A FEW. I THINK 5
OF 7EVENTS THIS YEAR ARE WELL OVER AN HOURS DRIVE FROM HARROW.

IT IS RIDICULOUS THAT FROM THE TIME YOU LEAVE YOUR HOME AND HIT THAT FIRST SHOT OF THE FIRST TEE,
IT COULD WELL BE OVER 4-5 HOURS!! BELIEVE ME, THIS HAS HAPPENED TO ME A COUPLE OF TIMES WHEN
I'VE LEFT HOME AT 6AM AND TEED OFF AROUND 11AM. T AM SURE IT'S HAPPENED TO MANY OTHERS TOO!

THERE ARE 1005 OF DECENT COURSES IN THE NORTH WEST AND WEST OF LONDON AREA AND WHICH ARE LESS
THAN AN HOURS DRIVE. WE DON'T NEED TO TRAVEL AS FAR AS BRISTOL OR NORWICH OR LINCOLN FOR AN
EVENT. MAYBE THE SOC COMM CAN ORGANISE A WEEKEND AWAY AT THESE PLACES FOR A SOCIAL EVENT BUT
NOT A PGS EVENT.

PrROPOSAL

TO HAVE ALL BUT ONE EVENT WITHIN AN HOURS DRIVE FROM SAY HARROW. BE IT NW OR W OF LONDON. I
SAY FROM HARROW AS MAJORITY OF THE MEMBERS LIVE IN THAT AREA OR THEREABOUTS. MEMBERS TO MAKE
SUGGESTIONS FOR VENUES.

e EXPLAINED THAT WE WILL TRY AND ACCOMMODATE ALL MEMBERS AND THEIR LOCATION, HOWEVER THE LAST

EVENT THIS YEAR IN NORWICH WAS A RECOMMENDED COURSE, ALTHOUGH THE LOW ATTENDANCE FOR THAT
EVENT WAS DUE TO THE DISTANCE. EXPLAINED THAT MAYUR HAD MENTIONED TO DHIREN TO SEE IF HE COULD
COME UP WITH A FEW COURSES THAT HE FEELS ARE WITHIN OUR REACH (DISTANCE), AS YET NOTHING HAD
BEEN FORWARDED BY HIM.
THE COMM THIS YEAR WILL LOOK AT CLOSER EVENTS TO THE NORTH-WEST LONDON HOWEVER WILL NOT
GUARANTEE AND MADE IT CLEAR THAT IT WOULD BE UNFAIR FOR MEMBERS TO PUT SUCH PRESSURE BY MEANS
OF VOTING ON IT. WE WILL STILL LOOK AT OTHER LOCATIONS IN AREA'S SUCH AS SURREY COUNTY AND ALONG
THE M4 AND M25. ONE OTHER POINT WAS TO AGAIN TRY FOR COURSES WHICH ARE EASY TO GET TO FROM
MAJOR ROADS.



9. MISCELLANEQUS IDEA's (RULED OUT BY THE COMM): - (PGS COMM + VARIOUS)

MILAN ADATIA

e ALL COMM GUYS TO HAVE THEIR EVENT ROUNDS FOR FREE, AND IF ON THE DAY A SOC COMM GUY WAS
INVOLVED ORGANISING A DINNER EVENT, THEN THAT PERSON'S ROUND ALSO FREE. LET USE UP THE FUNDS
WE HAVE. ALSO THIS IS A FORM OF THANK YOU OF THE HARD WORK CARRIED OUT BY THE MEMBERS OF THE
COMM. THIS MUST HELP ENCOURAGE SOME GUYS TO STAND FOR THE COMM POSTINGS IN THE FUTURE.

e EXPLAINED THAT THIS WAS NOT A GOOD IDEA SIMPLY BECAUSE IT COULD POTENTIALLY cOsT £2800.00 PER
YEAR. ALSO THE IDEA IT WOULD ENCOURAGE SOMEONE TO COME ONTO THE COMM WAS NOT WHAT IT SHOULD
BE ABOUT.

e IT WOULD BE USEFUL TO SEE WHO HAS CONFIRMED ATTENDANCE TO AN EVENT, ON THE WEBSITE. THIS CAN
HELP THE MEMBERS ORGANISE ANY CAR SHARE. LETS BE GREEN.

e EXPLAINED THAT ALTHOUGH THIS WAS A 600D IDEA, PRACTICALLY IT IS NOT VIABLE AND TOO MUCH TIME
CONSUMING. HOWEVER RG WAS NOT 100% IT WAS POSSIABLE BUT WILL LOOK INTO IT. MAIN CONCERN WAS
WHEN MEMBERS DO NOT REPLY VIA THE WEB SITE BUT BY EMAIL\PHONE\TEXT, BECAUSE THEY MAYBE AWAY ON
HOLIDAY OR NOT NEAR A PC, WHEN DEADLINE IS APPROCING, IT WOULD NOT GET REGISTERED ONTO THE
WEBSITE.

ANOTHER IDEA IS FOR YOURSELF TO MAYBE EMAIL A GROUP OF MEMBERS THAT YOU NORMALLY WOULD 6O UP
WITH.

10. ANY OTHER BUSINESS: - (PGS CoMMm + VARIOUS)

MILAN ADATIA

e LET PASS A COLLECTION JAR AT START OF EVERY EVENT, FOR CHARITY, WHERE MEMBERS DONATE UPTO £5
EACH, AND THE EVENT WINNER/2ND/3RD PLACED 6UYS HAVE AN OPPORTUNITY (IN THE ORDER OF WIN) TO
HAVE THAT DONATION 60O TO THEIR FAVOURITE CHARITY. SHOULD NO CHARITY BE FORWARDED BY ONE OF
THEM THEN ONE WILL BE NOMINATED. THIS IS WILL HELP THOSE WHO NEED THE MONEY, AND CREATE A FEEL
600D FACTOR WITHIN THE SOCIETY THAT WHILE ENJOYING THE GAME, THEY HAD A CHANCE TO HELP.

e  THIS WILL BE TAKEN ON BY MILAN WITH A FEW CHANGES TO HIS ORIGINAL IDEA.
- £1.00 oF THE £70.00 FROM THE MEMBERS FEES WILL BE DONATED TO THE CHARITY, PER EVENT.
- MILAN TO SEE IF HE CAN GET ONE\TWO MEMBERS TO HELP AT THE EVENT OR IN HIS ABSENCE.
- MEMBERS ARE ENCOURAGED TO DONATE TO THE CHARITY FUND HOWEVER NOT OBLIGED.
- WINNER OF THE EVENT WILL BE ABLE TO NOMINATE A CHARITY TO GIVE THE FUNDS TOO, IF HE\SHE
DOSE NOT NOMINATE THEN IT WIL 60 TO THE ONE NOMINATED BY MILAN AT THE END OF THE YEAR.
- MILAN TO NOMINATE THE CHARITY.



11 DRAW FOR THE MATCHPLAY COMPETITION:- (AA)

How THE MATCHPLAY DRAW IS WORKED QOUT.

* 22 MEMBERS HAVE EXCUSED THEMSELVES FROM PARTICIPATING.

ASHISH TAWAKLEY HARVEY BHACHU RAJESH PATEL

BHAVESH PATTANI HONEY PATEL SACHIN PABARI

BSHARAT HUSSAIN MANJT KERAT RAMESH PATEL
CHICO MEHTA NARAN RUPALIA RAVI OUTAR
DEEPAK SEHMI NAVDIP GILL SANJAY MEHTA
ELAISH AMIN NEAL PARMAR SANJAY THAKKAR

GORDHAN PARMAR RATA PATEL VESHRAM PATEL

THEREFORE 38 MEMBERS LEFT.

* FROM THE 38 MEMBERS WE NEED TO END UP WITH 32 FOR THE FIRST ROUND IN APRIL '10,
THEREFORE BETWEEN NOW AND 1T EVENT IN 2010 WE NEED TO ELIMINATE 6 MEMBERS.

* 26 MEMBERS WHO HAVE ATTENDED THE MOST EVENTS\IRC\ISCC\AGM WILL NOT TAKE PART IN THE
PRELIMINARY ROUND DRAW.

ASH AMIN KIRAN PATEL SAMMAT PATEL
AMAN CHAUHAN KUsH THAKRAR SHAILEN DEVANI
DIPAK CHAVDA MAYUR PATEL SHESH PATEL
DRAVISH HAMIN MILAN ADATIA SHREYA DEVANI
ETAN PATEL NIsH PATEL SUNIL PINDORIA
HARRY VAGHJTIANI PATRICK PATEL VIJAY PINDORIA
HITESH PATEL PRAVIN PATEL VIJAY VAGHTIANI
JAYESH KOTECHA RAJ DATTANI VINNY BULSARA
KESH PATEL RAKESH GUPTA
* THEREFORE LEAVES 12 MEMBERS FOR THE PRELIMINARY DRAW.
ANIL DESAI FAISAL SHIVJI SHITAL THAKKAR
CHANNA WIJERATNE MINESH PATEL SITAL PATEL
DHIREN MORZARIA RAT DAVDA SNEHAL RADIA
DIPESH PATEL SHANIL PATEL VIJAY DABASIA
* THE NAMES WERE DRAWN AND THE MATCHES WILL NEED TO BE PLAYED BEFORE THE FIRST EVENT IN APRIL ‘10.

- SO THE DRAW IN APRIL '10 WILL CONSIST OF:
- 26 MEMBERS WHO HAVE ATTENDED THE MOST EVENTS\IRC\ISCC\AGM.
- 6 MEMBERS WHO WON THEIR MATCHES IN THE PRELIMINARY ROUND

TOTAL 32 MEMBERS LEFT FOR THE FIRST ROUND.....



PRELIMINARY

ROUND
Nov
‘09 APRIL '10
ANIL 20 v 27 SITAL 5
CHANNA | 19 v 23 | SNEHAL 3
DHIREN | 20 v 27 | SHANIL 5
FAISAL 15 v 22 DAVDA 5
MINESH | 17 v 24 | VizayD 5
SHITAL 11 v 24 DIPESH 10

12. ELECTION OF OFFICERS FOR BOTH PGS & SOCIAL COMMITTEES.

PGS COMM

e ASH AMIN WAS WILLING TO CARRY ON AS GENERAL SECRETARY.
e HONEY PATEL AND MAYUR PATEL DECIDED TO STAND DOWN AS HANDICAP & FIXTURE SECRETARIES.
e RAKESH GUPTA ALSO STOOD DOWN AS TREASURER BUT MADE HIMSELF AVALTIABLE AS HANDICAP SECRETARY.

DIPAK CHAVDA AND KESH PATEL NOMINATED
- FAISAL SHIVJI AS TREASURER AND VIJAY VAGHJIANI AS FIXTURE SECRETARY.

NoO OTHER NOMINATION CAME FORWARD.
NO OBJECTIONS TO MEMBERS CARRYING ON OR NEW LY MENTIONED MEMBERS FOR THE ROLES.

SOCIAL COMM

e DIPAK CHAVDA AND KESH PATEL WERE WILLING TO CARRY ON AS PART OF THE SOC COMM.

- NISH PATEL WAS NOMINATED BY THE MEMBERS PRESENT AT THE AGM TO STAND AS THE THIRD
MEMBER OF THE SOC COMM.

NoO OTHER NOMINATION CAME FORWARD.
NO OBJECTIONS TO MEMBERS CARRYING ON OR NEW LY MENTIONED MEMBERS FOR THE ROLES.

PGS ComMITTEE 2010 SoctAL COMMITTEE 2010
ASH AMIN - GENERAL SECRETARY KESH PATEL

VIJAY VAGHJIIANI - FIXTURES SECRETARY DIPAK CHAVDA

RAKESH GUPTA - HANDICAP SECRETARY NIsH PATEL

FAISAL SHIVJI - TREASURER

THE 2009 AGM WAS FORMALLY CLOSED AT 13:50 Pm.




