PORCHESTER GOLF SOCIETY

A.G.M. 2015

GOLFER OF THE YEAR - MAYUR PATEL

MATCHPLAY CHAMPION - RAKESH GUPTA

IRC - MP BEAT GOY




PORCHESTER GOLF SOCIETY

9 ELM DRIVE, NORTH HARROW, MIDDLESEX, HA2 7BS
TeL NUMBERS: MoB: 0788 767 8609, W: 020 70710931, H: 020 8863 7161,
E-MAIL: PGS@PORCHESTERGS.com WEBR: HTTP://WWW.PORCHESTERGS.COM

ANNUAL GENERAL MEETING (AGM)

DATE: SUNDAY 1°" NoVEMBER 2015
TIME: 13:30 PM - STARTED 13:42pPM
VENUE: "THE BLACk HORSE"

AGENDA

APOLOGIES FOR ABSENCE.

2. GENERAL SECRETARY'S REPORT,

3. FIXTURE SECRETARY'S REPORT.

4, TREASURER'S REPORT,

5, HANDICAP SECRETARY'S REPORT.

6. DINNER EVENT'S REPORT.

7. PrOPOSED NEW RULES\CHANGES BY COMMITTEE & MEMBERS.
8. DATEs AND COURSES FOR 2016.

9. MATCHPLAY DrAW 2016.

10.  ANY OTHER BUSINESS.

11, ELECTION OF OFFICERS FOR BOTH PGS & SOCTIAL COMMITTEES.
REGARDS,

PGS COMM.




1. APOLOGIES FOR ABSENCE.

9 MEMBERS ATTENDED THE AGM.
33 MEMBERS DID NOT ATTEND.

42 AcTIveE MEMBERS FOR 2016

PRESENT ABSENT PRESENT ABSENT

1 ASHAMIN 4 22 MILAN ADATIA X
2  AMAN CHAUHAN X 23 NEALPARMAR X
3  BHAVESH PATTANI x 24  NIKHIL PATEL x
4 CHANNA WIJERATNE X 25  NISHPATEL X
5 DHARMESH PATEL 4 26  PATRICK PATEL X
6 DHIREN MORZARIA X 27  PRAVINPATEL X
7 DHRUVA ADATIA X 28 RAIDAVDA x
8 DIPAK CHAVDA X 29  RAJPATEL X
9 DIPESHPATEL X 30  RAKESHGUPTA X
10 ELAISH AMIN X 31  RIsHI PINDORIA X
11 ETANPATEL X 32  SANJAY THAKKAR x
12 FAISAL SHIVJI X 33  SHAILEN DEVANI X
13 HARRY VAGHTIANI v 34  SHESHPATEL X
14 HARVEY BHACHU X 35  SHITAL THAKKAR X
15 HEMANT PATEL X 36  SHREYA DEVANI X
16 HITESHPATEL 4 37  SNEHAL RADIA X
17 JAYESH KOTECHA X 38  SUNIL PINDORIA X
18 KANTI MEPANI v 39  VIJAY PINDORTA v

19 KESHPATEL v 40  VIJAY VAGHIIANI 4
20 KIRANPATEL x 41 VINNY BuLsARA 4
21  MAYUR PATEL X 42  VITHAL ADATIA X

o  MEMBERSHIP CHANGES

SHESH PATEL - AFTER OPTING TO TAKE THE YEAR OUT IN 2015 WILL BE RE-JOINING FOR THE 2016 SEASON.




2. GENERAL SECRETARY'S REPORT

o IDEAS/VIEWS SUBMITTED FOR DISCUSSION AT THE AGM.

NO NEW OR FRESH IDEAS WERE SENT IN FOR THE AGM.
o OVERALL
JUST TAKING INTO ACCOUNT THE MAIN 7 EVENTS:

WE HAD 1 MEMBER THAT PLAYED O EVENTS.
WE HAD 2 MEMBERS ONLY PLAY 1 EVENT.

WE HAD 7 MEMBERS ONLY PLAY 2 EVENTS.

WE HAD 12 MEMBERS ONLY PLAY 3 EVENTS.

WE HAD 7 MEMBERS ONLY PLAY 4 EVENTS.

WE HAD 3 MEMBERS ONLY PLAY 5 EVENTS.

WE HAD 2 MEMBERS ONLY PLAY 6 EVENTS.

WE HAD 7 MEMBERS THAT PLAYED ALL 7 EVENTS.

WE HAD 22 MEMBERS + 2 GUESTS PLAY IN THE IRC.

e  SCORECARDS ERROR's, LATE REG, CARD TIMES, SLOW PLAY & DINNER ABSENTEE.

EVENT 1=
LATE REGISTRATION  SHITAL THAKKAR
DINNER ABSENTEE KIRAN PATEL, RAKESH GUPTA, SHITAL THAKKAR & SNEHAL RADIA
EVENT 2=
DINNER ABSENTEE HITESH PATEL & RAKESH GUPTA
EVENT 3=
DINNER ABSENTEE CHANNA WIJERATNE
EVENT 4=

LATE REGISTRATION  DHARMESH PATEL, JAYESH KOTECHA, NIsH PATEL, PRAVIN PATEL, SHAILEN
DEVANI, SHREYA DEVANI, SNEHAL RADIA & SUNIL PINDORIA

SLow PLAY DHRUVA ADATIA, ELAISH AMIN & KANTI MEPANI

DINNER ABSENTEE ELAISH AMIN, FATSAL SHIVJI, NEAL PARMAR, PRAVIN PATEL, SHAILEN
DEVANI, SHREYA DEVANI, SNEHAL RADIA & UNKNOWN




IscC

EVENT 5=
LATE REGISTRATION  NIKHIL PATEL & RAJ PATEL

DINNER ABSENTEE CHANNA WIJERATNE, DHARMESH PATEL, FAISAL SHIVJI, KIRAN PATEL,
RAKESH GUPTA & UNKNOWN

EVENT 6=
LATE REGISTRATION  VINNY BULSARA
SLow PLAY KANTT MEPANI, KESH PATEL, KIRAN PATEL & VITHAL ADATIA
M1ssed DINNER WITHOUT NOTICE ELAISH AMIN
EVENT 7=
MIssep DINNER WITHOUT NOTICE FATSAL SHIVJI

DINNER ABSENTEE RAJ PATEL

IscC

TEAM PERFORMANCE - WE CAME SECOND IN DIV 2. WHICH MEANS WE 6OT PROMOTED AND WE WILL BE
PLAYING IN D1V 1 FOR 2016.

I WOULD LIKE ALL MEMBERS TO MAKE THE EFFORT TO TRY AND QUALIFY AND ACTUALLY PLAY IF NOT BY
AUTOMATIC SELECTION THEN AS A WILDCARD IF CHOSEN.

FOR THOSE THAT TOOK PART IT WAS ONE OF THE MOST ENJOYABLE DAY WE HAVE HAD AT PGS.

OUR SOCIETY WILL BE CHAIRING THE ISCC COMP IN 2017 WHICH WILL BE HELD AT SUNDRIDGE PARK
GOLF CLUB.

Sundridge Park GC 2015 PORCHESTER | H'Cap | Score | Points

Hitesh Patel 12 81 7

Ash Amin 10 78 6

Div 1 East Course Kesh Patel 15 83 6
Vijay Vaghjiani 12 ke 6

Phoenix 79 Winners Dharmesh Patel 13 72 5
Montesol 62 Runners-Up Harry Vaghjiani 18 73 5
Millennium 59 Relegated Kanti Mepani 14 87 5
Care 40 Relegated Neal Parmar 18 74 5
Vinny Bulsara 18 79 5

Div 2 West Course Aman Chauhan 18 65 3
Vijay Pindoria 17 65 3

Vaprose 80 Winners Mayur Patel 6 69 2
Porchester 61 Runners-Up Elaish Amin 18 | 66 1
Titanium 50 Etan Patel 7 70 1
Eli-Kent 49 Faisal Shivji 12 61 1
TOTAL 208 | 1098 | 61




3. FIXTURE SECRETARY'S REPORT.

OUT OF THE 7 EVENTS + IRC WE PLAYED FOUR COURSES THAT WERE NEW AND FOUR THAT WE HAD PLAYED AT
BEFORE. ALL BUT LINGFIELD WERE UP TO A GOOD GOLFING STANDARD.

I Date I Course | Post-Code | North Harrow Station Hampton Court
Distance |  Time Distance |  Time
Event 1 Saturday 11™ April Hoebridge 6C | 6U22 8JH | 30 miles 45 mins 15 miles 30 mins
Event 2 Saturday 2nd May Donnington Grove 6C| RG14 2LA | 55 miles 70 mins 62 miles 70 mins
Event 3 Saturday 6™ June Lingfield Park 6C | RH7 6PQ | 52 miles 65 mins 30 miles 40 mins
Event 4 Saturday 4™ July Leatherhead 6C | KT22 OEE | 30 miles 45 mins 8 miles 20 mins
Event 5 Friday 24™ July Sonning 6C RG4 66T | 32 miles 45 mins 32 miles 45 mins
Event 6 Saturday 15™ August Luton Hoo 6C LU13TQ | 25 miles 35 mins 50 miles 55 mins
Event 7 Saturday 5™ September Manor of Groves | CM210JU | 40 miles 60 mins 72 miles 85 mins
IRC Saturday 12™ September Wildwood 6C | 6U68JE | 45miles | 70mins | 30miles | 45 mins
ISCC |Wednesday 16th September | Sundridge Park 6C | BR13NE | 30 miles 80 mins 20 miles 45 mins

COURSE WE HAVE PLAYED IN THE PAST. SINCE AGM HARTBOURNE IS ONE WE CAN PLAY THIS YEAR WITHIN OUR

BUDGET.
I Five Lakes |Course In Very Bad Shape I Aldwickbury Park  |Would Leok To Organise in Future
Collingtree Park | Would Lok To Organise in Future
Donnington Grove |Would Leok To Organise in Future
Donnington Valley |Would Look To Organise in Future
Lamerwood Course Has Shut Down Drift Would Look To Organise in Future
Mentmare Course Has Shut Down Finchley Would Look To Organise in Future
Harleyford 6C Would Look To Organise in Future
Hatfield Would Look To Organise in Future
Hellidon Lakes Would Look To Organise in Future
Berkhamsted Would Now Cost Us Over £100. p\p Hertfordshire Would Look To Organise in Future
Bracket Hall Would Now Cost Us Over £100. p\p Heythrop Park Would Look To Organise in Future
Burhill Would Now Cost Us Over £100. p\p Hoebridge 6C Would Look To Organise in Future
Hartsbourne Would Now Cost Us Over £100. p\p Leatherhead 6C  |Would Look To Organise in Future
Kingswaod 6C Would Now Cost Us Over £100. p\p Luton-Hoo Would Look To Organise in Future
Oxfordshire Would Now Cost Us Over £1G0. p\p Magrolia Would Look To Organise in Future
Manor of Groves GC |Would Look To Organise in Future
Mapledurham Would Look To Organise in Future
Merrist Wood Would Look To Organise in Future
Barnham Broom Very Lang Drive - Behween 1.5 & 2 Hours Away Millbrook Would Look To Organise in Future
Beadlow Manor Very Long Drive - Behveen 1.5 & 2 Hours Away Mill-Ride Would Look To Organise in Future
Belton-Woods Very Long Drive - Between 1.5 & 2 Hours Away Old Thorns Would Look To Organise in Future
Bowood Very Lang Drive - Between 1.5 & 2 Hours Away Pine Ridge Would Look To Organise in Future
East Sussex National |Very Long Drive - Between 1.5 & 2 Hours Away Pryford Would Look To Organise in Future
Kendleshire Very Long Drive - Between 1.5 & 2 Hours Away Royal Ascot 6C  |Would Look To Organise in Future
Kent National Very Long Drive - Between 1.5 & 2 Hours Away Rusper 6C Would Look To Organise in Future
Manning Heath Very Long Drive - Between 1.5 & 2 Hours Away Shire London Would Laok To Organise in Future
Warwickshire Very Long Drive - Between 1.5 & 2 Hours Away Silvermere Would Look To Organise in Future
Sonning 6C Would Look To Organise in Future
Sprowston Manor  (Would Look To Organise in Future
Stapleford Park GC  |Would Lok To Organise in Future
Aldenham I Would NOT Entertain These Course Staverton Park  |Would Look To Organise in Future
Blue Mountain I Would NOT Entertain These Course Surrey National  [Would Look To Organise in Future
Chesfield Downs  |I Would NOT Entertain These Course The Springs Would Look To Organise in Future
Essex T Would NOT Entertain These Course Three Rivers Would Look To Organise in Future
Farthingston T Would NOT Entertain These Course Whitney Lakes Would Look To Organise in Future
Heydon Grange T Would NOT Entertain These Course Whittlebury Park  [Would Look To Organise in Future
Lingfield Park 6C  |I Would NOT Entertain These Course Wildwood Would Look To Organise in Future
Menzies Cambridge |T Would NOT Entertain These Course Windlesham Would Look To Organise in Future
Traditions I Would NOT Entertain These Course Wokefield Park  |Would Look To Organise in Future
Waterstock I Would NOT Entertain These Course Woldingham Would Look To Organise in Future




COURSES WE HAVE PLAYED AND THE NUMBER OF TIMES PLAYED. IF FROM THE LIST WE WANT
TO LIST COURSES FOR ME TO TRY FOR 2016 OR ANY OTHER SUGGESTIONS.

HIGHLIGHTED ARE ONES FROM THE AGM THAT WERE CHOOSEN,
OTHER COURSES MENTIONED WERE: GATON MANOR, REDBOURNE, SYTTON GREEN & MID-HERTS.

Merrist Wood

Sprowston Manor

Five Lakes 7
Aldwickbury Park 1
Lammerwood 6 Barnham Broom 1
Wildwood 6 Belton-Woods 1
Berkhamsted 1
Donnington Grove 5 Brocket Hall 1
Burhill 1
Pine Ridge 4 Donnington Valley 1
Whitney Lakes 4 Essex 1
Farthingston 1
Collingtree Park 3 Harleyford 1
East Sussex National 3 Hartsbourne 1
Finchley 3 Hellidon Lakes 1
Luton-Hoo 3 Hertfordshire 1
Old Thorns 3 Kendleshire 1
Whittlebury Park 3 Kent National 1
Kingswood 1
Aldenham Leatherhead 1
Beadlow Manor Lingfield Park 1
Blue Mountain Magnolia 1
Bowood Manning Heath 1
Chesfield Downs Manor of Groves 1
Drift Mapledurham 1
Hatfield Millbrook 1
Heydon Grange Mill-Ride 1
Heythrop Park Oxfordshire 1
Hoebridge Royal Ascot 1
Mentmore Rusper 1
Menzies Cambridge Sonning 1
1
1
1
i
1
l
1

Pryford Stapleford Park
Shire London Traditions
Silvermere Waterstock
Staverton Park Windlesham

Surrey National Wokefield Park
The Springs Woldingham

Three Rivers

Warwickshire
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4 TREASURER'S REPORT,

o  ACCOUNTS OVERVIEW

1 AVERAGE ATTENDANCE OVER 2015

(2010)
27 - WITH 168 MEMBERS, 18 GUESTS AND 3 NEW MEMBERS (1 LATE CANCELLATION)
6 - MEMBERS REACHED THE BO™ EVENT MILESTONE

(2011)
22 - WITH 154 MEMBERS, 11 GUESTS AND O NEW MEMBERS (6 LATE CANCELLATION)
1 - MEMBER REACHED THE 50™ EVENT MILESTONE

(2012)
23 - WITH 161 MEMBERS, 10 GUESTS AND O NEW MEMBERS (2 LATE CANCELLATION)
3 - MEMBER REACHED THE 50™ EVENT MILESTONE

(2013)
24 - WITH 179 MEMBERS, 13 GUESTS AND 3 NEW MEMBERS (O LATE CANCELLATION)
1 - MEMBER REACHED THE 50™ EVENT MILESTONE

(2014)
24 - WITH 154 MEMBERS, 17 GUESTS AND O NEW MEMBERS (O LATE CANCELLATION)
2 - MEMBER REACHED THE 50™ EVENT MILESTONE

(2015)

22 - WITH 154 MEMBERS, 9 GUESTS AND 5 NEW MEMBERS (O LATE CANCELLATION)

2. ToTAL P/L FROM THE 7 EVENTS + IRC WAS A PROFIT OF £171.00 WITH AN AVERAGE PROFLT
PER EVENT OF £21.37. IF WE INCLUDE THE ISCC, THE TOTAL LOss wWAs £289.00 WITH AN
AVERAGE LOSS PER EVENT OF £36.13.

3. SUNDRY EXPENSES = £604.31 (BANK CHARGES, GOLF BALLS & ISP HOSTING)

4, SUNDRY INCOME £921 .45 (sUBS, ADVANCED COLLECTIONS AND INTEREST). ADVANCED
COLLECTIONS CONTRIBUTED £ 510.00 (17 EVENT FEES NOT RECLAIMED)

5. INTEREST FROM SAVINGS £1.45 FrRom £4200.00 ON DEPOSIT

6. OVERALL P/L WAS A PROFIT OF £28.14 - WITH A CLOSING BALANCE OF £5726.21.




Account summary

Last login: 8:16 A.M. Wednesday 07 October 2015 (UK time)

Business accounts @
Accoie i Account number Sartcode  Balance Availoble

gg'zg"s'gsgm 77022297 60-23-13  £1,52621 £1,526.21

v gg'z‘;';zsgm 77033302 60-23-13  £4,200.00 £4,200.00

ACCOUNT - 77022297 IS KNOWN AS THE GENERAL ACCOUNT - ACCOUNT USED FOR EVERYDAY USE.

ACCOUNT - 77033302 IS KNOWN AS THE RESERVE ACCOUNT - THE £ 100 DEPOSIT OF ACTIVE MEMBERS.

TOTAL BALANCE OF BOTH ACCOUNTS =£h726.21

CHARITY MONIES COLLECTED FOR CANCER UK = £926.00

ASH AMIN =£142.00
SHITAL THAKKAR =£142.00
VINNY BULSARA =£142.00
SANJAY THAKKAR = £151.00
MAYUR \ HITESH =£279.00
PGS EVENT b KITTY - =£70.00

CHARITY MONIES COLLECTED FOR CANCER UK SPONSORED RUN= £150.00
SANJAY THAKKAR = £150.00

CHARITY MONIES COLLECTED FOR BOWEL CANCER (Aus.) = Aus$301.00
SANJAY MEHTA = $301.00

IF WE KEEP THE MEMBERS JOINING FEE SEPARATE THEN WE HAVE £1526.21 TO PLAY WITH. THIS YEAR WE
WOULD LIKE TO INVEST IN PGS SHIRTS AND MAY NEED TO PURCHASE MORE GOLF BALLS.

SINCE WE STARTED THE SOCIETY THE ANNUAL SUBS HAVE BEEN KEPT AT £10. APART FROM 2008 WHEN FOR
THAT SEASON ALONE WE INCREASED IT TO £25, BEFORE REVERTING BACK TO £10.

THE COMM WOULD LIKE TO FOR THIS YEAR HAVE EVERYONE PAY £125.00 THIS WILL BE £90 TOWARDS THE FEES
OF THE FIRST 3 EVENTS YOUR PLAY AND THE REMAINING £35. AS PART OF YOUR SUBS.

MOTION CARRIED =
1. YEsTOPAY £125.- ALL NINE VoTeb YES.
2. NO AND TO CARRY PAYING £100. - ZERO VOTES
3. USE THE FUNDS AND REVERT THIS OPTION AGAIN NEXT YEAR. - ZERO VVOTE




Assets, Capital & Reserves for Porchester Golf Society 2015

Assets (2015)

Debtors / Assets
Cash Held On Account

(Liabilities)
Charity Funds "paid out"

Total Assets (2015)

MEMBER'S FUNDS
Paid Up Members

Retained Income:
Departed Members' Joining Fees Capitalised (1999-2015)

P/L from 1999
P/L from 2000
P/L from 2001
P/L from 2002
P/L from 2003
P/L from 2004
P/L from 2005
P/L from 2006
P/L from 2007
P/L from 2008
P/L from 2009
P/L from 2010
P/L from 2011
P/L from 2012
P/L from 2013
P/L from 2014

Income to Date for 2015:
Profit / (Loss) from Event 1
Profit / (Loss) from Event 2
Profit / (Loss) from Event 3
Profit / (Loss) from Event 4
Profit / (Loss) from Event 5
Profit / (Loss) from Event 6
Profit / (Loss) from Event 7
Profit / (Loss) from IRC
Profit / (Loss) from ISCC

Average Cost Per Head/Per Event After 7 Events

Sundry Income:

Annual Subs

Interest Earned - Both Accounts

Advanced collection (40 members @ £90.00 each)
Fines & Charity Collection

PGS Comm

Sundry Expenses:

Charity Funds Paid

ISP Hosting Cost

Bank Charges

Porchester 6S Logo Golf Balls
AGM Meeting

Total Balance of PGS Accounts

Profit / Loss for 2015

£5,726.21

£0.00
£5,726.21

£4,200.00

£4,500.00
Sub-Total: £8,700.00

£436.24
£213.17
£301.26
£582.18
£1,659.63
(£388.86)
£8152
(£14.92)
(£647.80)
(£466.87)
£741.32
(£2,603.45)
(£1,119.13)
(£1,531.17)
(£363.35)
£118.30

Sub-Total: (£3,001.93)

Cost Per Head

£71.59 £39.43
£75.80 £61.43
£72.86 (£48.57)
£75.16 (£8.57)
£65.79 £119.43
£88.74 (£253.57)
£46.21 £261.43
£60.00 £0.00
£57.83 (£460.00)
£70.88

Sub-Total: (£28%9.00)

£410.00

£1.45
£510.00
£926.00

(£926.00)

(£40.00)

(£89.31)

(£475.00)

Sub-Total: £317.14

£5,726.21

£28.14




Porchester Golf Society

Ash Amin
Aman Chauhan
Bhavesh Pattani

Channa Wijeratne

Dharmesh
Dhiren Morzaria
Dhruva Adatia
Dipak Chavda
Dipesh Patel
Elaish Amin
Etan Patel
Faisal Shivji
Harry Vaghjiani
Harvey Bhachu
Hement Patel
Hitesh Patel
Jayesh Kotecha
Kanti Mepani
Kesh Patel
Kiran Patel
Mayur Patel
Milan Adatia
Neal Parmar
Nikhil Patel
Nish Patel
Patrick Patel
Pravin Patel

Raj Davda

Raj Patel
Rakesh Gupta
Rishi Pindoria
Sanjay Thakkar
Shailen Devani
Shesh Patel
Shital Thakkar
Shreya Devani
Snehal Radia
Sunil Pindoria
Vijay Pindoria
Vijay Vaghjiani
Vinny Bulsara
Vithal Adatia

Honey Patel
Satmat Patel
Sanjay Mehta

Andy Patel
Bhavin Patel
Raj Dattani
Sandy Sandhu

Paid Up Members: (Joining Fee)

Total
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Rejoin @ Later Date
Rejoin @ Later Date
Rejoin @ Later Date

Membership Terminated
Membership Terminated
Membership Terminated
Membership Terminated

30 November 2015

£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00
£100.00

£4,200.00




Profit & Loss for Event 1
held at Hoebridge Golf Club

Income:

Members at £30 each (pre-collected)
Members at £40 each

Members at £70 each

Guests at £80 each

Late Cancellations Charges:

50th Event:

Expenses:
Golf:

Deposit Paid to Hoebridge Golf Club

Golf 18 Players @ £44.00 each (Less deposit)

One Player Goes Free

Sundries:

Food for 15 @ Yi Ban £20.00 per head
Trophies & Engraving

Bar Staff Tips

Guest Trophies

Profit / Loss:

Cost Per Head

Members

18
18

£540.00
£720.00
£0.00

£50.00

£0.00

£0.00

£1,310.00

£100.00
£692.00

£300.00
£178.57

£1,270.57

£39.43

£71.59

£770.00




Profit & Loss for Event 2
held at Donnighton Grove Golf Club

Income:

Members at £30 each (pre-collected)
Members at £40 each

Members at £70 each

Guests at £80 each

Late Cancellations Charges:

50th Event:

Expenses:
Golf:

Deposit Paid to Royal Ascot Golf Club
Golf 18 Players @ £45 each (Less deposit)
One Player Goes Free

Sundries:
Food for 17 @ Nest £17.50 per head

Trophies & Engraving
Bar Staff Tips
Guest Trophies

Profit / Loss:

Cost Per Head

Members Guests
17 £510.00
17 £680.00
2 £160.00

£0.00

£0.00

£1,350.00

£280.00
£530.00

£300.00
£178.57

£1,288.57

£61.43

£75.80

£840.00




Profit & Loss for Event 3
held at Lingfield Park Golf Club

Income:

Members at £30 each (pre-collected)
Members at £40 each

Members at £70 each

Guests at £80 each

Late Cancellations Charges:

50th Event:

Expenses:
Golf:

Deposit Paid to Lingfield Golf Club
Golf 24 Players @ £45 each (Less deposit)
Less Discount

Sundries:

Food for 23 @ Everest Lounge £20.00 per head
Trophies & Engraving

Bar Staff Tips

Guest Trophies

Profit / Loss:

Cost Per Head

Members Guests
22 £660.00
22 £880.00
£0.00
2 £160.00
£0.00
£0.00

£1,700.00 £1,040.00

£100.00
£980.00

£460.00
£178.57
£30.00

£1,748.57

(£48.57)

£72.86




Profit & Loss for Event 4
held at Leatherhead Golf Club

Income:

Members at £30 each (pre-collected)
Members at £40 each

Members at £70 each

Guests at £80 each
Junior Guest at £45

Junior Member
New Member Fee (Dharmesh)
New Member Subs (Dharmesh)

New Member Joining Fee (Dharmesh)

Late Cancellations Charges:

50th Event:

Expenses:
Golf:

Deposit Paid to Leatherhead Golf Club
Golf 24 Players @ £45.50 each (Less deposit)
Junior Golf 2 Players @ £29 each (Less deposit)

Sundries:
Food for 20 @ Orama Greek £20.00 per head

Trophies & Engraving
Bar Staff Tips
Guest Trophies

Profit / Loss:

Cost Per Head

Members Guests
16 £480.00
16 £640.00
7 £490.00

£0.00
1 £45.00

1 £15.00

£50.00

£10.00
£100.00

£0.00

£0.00

£1,720.00

£250.00
£842.00
£58.00

£400.00
£178.57

£1,728.57

(£8.57)

£75.16

£1,240.00




Profit & Loss for Event 5
held at Sonning Golf Club

Income:

Members at £30 each (pre-collected)
Members at £40 each

Members at £70 each

Guests at £80 each

Late Cancellations Charges:

50th Event:

Expenses:
Golf:

Deposit Paid to Sonning Golf Club
Golf 26 Players @ £42.00 each (Less deposit)

Sundries:

Food for 20 @ Aroma Indian £22.00 per head
Trophies & Engraving

Bar Staff Tips

Guest Trophies

Profit / Loss:

Cost Per Head

Members

15
15
10

Guests

£450.00
£600.00
£700.00

£80.00

£0.00

£0.00

£1,830.00 £1,380.00

£150.00
£942.00

£440.00
£178.57

£1,710.57

£119.43

£65.79




Profit & Loss for Event 6
held at Luton Hoo & Country Club

Income:

Members at £30 each (pre-collected)
Members at £40 each

Members at £70 each

Junior Members

Guests at £80 each

Late Cancellations Charges:

50th Event:

Expenses:
Golf:

Deposit Paid to Luton Hoo &C
Golf 22 Players @ £45 each (Less deposit)
Junior Golf 2 Players @ £35 each

Sundries:

Food for 24 @ Black Pepper £25.00 per head
Trophies & Engraving

Bar Staff Tips

Guest Trophies

Profit / Loss:

Cost Per Head

Members

Guests

£240.00
£320.00
£910.00
£60.00
£80.00

£0.00

£0.00

£1,610.00

£100.00
£890.00
£70.00

£600.00
£178.57
£25.00

£1,863.57

(£253.57)

£88.74

£1,370.00



Profit & Loss for Event 7
held at Manor of Goves Golf Club

Income:

Members at £30 each (pre-collected)
Members at £40 each

Members at £70 each

Junior Member Fees

Guests at £80 each

Late Cancellations Charges:

50th Event:

Expenses:
Golf:

Deposit Paid to Manor of Goves Golf Club
Golf 25 Players @ £30 each (Less deposit)

Sundries:

Food for 24 @ One Hundred Degrees £23.00 per head
Trophies & Engraving

Bar Staff Tips

Guest Trophies

Profit / Loss:

Cost Per Head

Members Guests

7 £210.00

7 £280.00

16 £1,120.00
£50.00
£80.00

£0.00

£0.00

£1,740.00

£100.00
£650.00

£550.00
£178.57

£1,478.57

£261.43

£46.21

£1,530.00



Profit & Loss for Event IRC
held at Wildwood Golf Club

Income:
Members at £60 each

Expenses:
Golf:

Deposit Paid to Wildwood Golf Club
Golf 28 Players @ £35 each (Less deposit)

Sundries:
Food for 28 @ BreakSpear Arms £25 per head

Trophies & Engraving
Bar Staff Tips
Guest Trophies

Profit / Loss:

Cost Per Head

Members Guests

28 £1,680.00

£1,680.00

£100.00
£880.00

£700.00

£1,680.00

£0.00

£60.00




Profit & Loss for Event ISCC
held at Sundridge Golf Club

Income:
Members at £55 each
Payment by PGS at £30 each

Expenses:
Golf:
PGS Contribution

Sundries:
Food for 0 @ Sundridge Park Golf Club £0.00 per head

Trophies & Engraving
Bar Staff Tips
Guest Trophies

Profit / Loss:

Cost Per Head

Members Guests
15 £825.00
15 £450.00

£1,275.00

£1,275.00
£450.00

£10.00

£1,735.00

(£460.00)

£57.83




5. HANDICAP SECRETARY'S REPORT.

OVERVIEW OF SEASON 2015

AVERAGE ATTENDANCE OVER 2012 WAS 22 PER EVENT.
AVERAGE ATTENDANCE OVER 2013 WAS 26 PER EVENT.
AVERAGE ATTENDANCE OVER 2014 WAS 22 PER EVENT.
AVERAGE ATTENDANCE OVER 2015 wAs 23 PER EVENT.

AVERAGE POINTS SCORED IN 2012 PER EVENT 28.27.
AVERAGE POINTS SCORED IN 2013 PER EVENT 25.84
AVERAGE POINTS SCORED IN 2014 PER EVENT 25.66
AVERAGE POINTS SCORED IN 2015 PER EVENT 23.00

IN 2012, 15 MEMBERS HAD A DROP IN HANDICAP (AVERAGE 1.59).
IN 2013, 17 MEMBERS HAD A DROP IN HANDICAP (AVERAGE 1.71).
IN 2014, 10 MEMBERS HAD A DROP IN HANDICAP (AVERAGE 0.88).
IN 2015, 11 MEMBERS HAD A DROP IN HANDICAP (AVERAGE 0.94)

IN 2012, 14 MEMBERS HAD AN INCREASE IN HANDICAP (AVERAGE 1.14).
IN 2013, 23 MEMBERS HAD AN INCREASE IN HANDICAP (AVERAGE 0.95).
IN 2014, 25 MEMBERS HAD AN INCREASE IN HANDICAP (AVERAGE 1.092).

IN 2015, 26 MEMBERS HAD AN INCREASE IN HANDICAP (AVERAGE 0.94).

IN 2012, 4 - NO CHANGE.
IN 2013, 2 - NO CHANGE.
IN 2014, 4 - NO CHANGE,
IN 2015, 4 - NO CHANGE

IN 2012, OVERALL AVERAGE DROP IN HANDICAP WAS 0.23.
IN 2013, OVERALL AVERAGE DROP IN HANDICAP WAS 0.17,
IN 2014, OVERALL AVERAGE DROP IN HANDICAP WAS 0.278.
IN 2015, OVERALL AVERAGE INCREASE IN HANDICAP WAS 0.34.

NOTABLE CHANGES IN HANDICAP

FAISAL SHIVJI -2.7
AMAN CHAUHAN -15
DHARMESH PATEL -1.3
MAYUR PATEL -1
HARRY VAGHJIANI 2.9
VINNY BULSARA 2.3
JAYESH KOTECHA z
KESH PATEL L8
DIPESHPATEL 18
VITHAL ADATIA 1.8
MILAN ADATIA 12
RAJ DAVDA 1.2
NISHPATEL 11
BHAVESH PATTANI 1

PATRICKPATEL 1




Average

Events Starting Final Net )
Name . i Points
Played Handicap | Handicap | Change
Scored
Faisal Shivji 5 15.1 124 -2.7 28.2
Aman Chauhan 3 21.0 195 -1.5 27.0
Dharmesh Patel 6 14.0 12.7 -1.3 275
Mayur Patel 6 T/ 6.2 -1.0 28.7
Etan Patel T 7.9 7.0 -0.9 27.0
Kiran Patel 4 17.8 16.9 -0.9 21.0
Shital Thakkar 2 7.1 6.4 0.7 315
Neal Parmar ¢ 20.0 195 -0.5 230
Dipak Chavda 3 147 14.3 0.4 27.0
Ash Amin 7 9.5 9.2 -0.3 27.7
Raj Patel 7/ 16.1 15.9 -0.2 26.7
Harvey Bhachu 0 12.3 12.3 0.0 00
Hitesh Patel 4 11.8 11.8 0.0 26.8
Nikhil Patel 4 28.0 28.0 0.0 24.8
Rishi Pindoria ! 240 24.0 0.0 0.0
Shesh Patel 0 16.5 14.0 0.0 0.0
Hemant Patel 1 115 11.6 0.1 27.0
Rakesh Gupta 3 13.9 14.0 0.1 28.3
Vijay Vaghjiani 7 114 11.6 0.2 28.9
Kanti Mepani 5 13.2 135 0.3 26.4
Sanjay Thakkar 4 27.7 28.0 0.3 213
Shreya Devani 3 144 14.7 0.3 e
Channa Wijeratne 2 18.7 19.1 0.4 11.5
Elaish Amin b 18.0 18.5 05 23.2
Shailen Devani 3 13.3 13.8 05 2h./i
Vijay Pindoria 3 17.2 17.7 05 26.7
Dhiren Morzaria 3 19.1 19.7 0.6 16.3
Dhruva Adatia 2 20.0 20.6 0.6 265
Pravin Patel 3 204 21.0 0.6 17.3
Snehal Radia 2 20.4 210 0.6 25.0
Sunil Pindoria 3 11.8 124 0.6 15.3
Bhavesh Pattani 2 25.0 26.0 1.0 24.0
Patrick Patel 2 23.6 24.6 1.0 240
Nish Patel 2 155 16.6 1.1 205
Milan Adatia 3 19.2 20.4 1.2 220
Raj Davda 3 23.6 24.8 1.2 15.7
Dipesh Patel 4 26.2 28.0 1.8 22.0
Vithal Adatia 3 25.0 26.8 1.8 220
Kesh Patel 7 13.1 15.0 1.9 230
Jayesh Kotecha 4 21.2 23.2 2.0 23.8
Vinny Bulsara 7 15.3 17.6 2.3 24.1
7/ 17.1 20.0 23.3

Harry Vaghjiani

2.9




6. DINNER EVENT'S REPORT,

EVENT 1 - SATURDAY 11™ APRIL (HOEBRIDGE GOLF CLUB)
HELD AT Y1-BAN CHINESE (EASTCOTE)
GOOD CHOICE AND PLENTY OF FOOD

EVENT 2 - SATURDAY 2"° MAY (DONNINGTON GROVE GOLF CLUB)
HELD AT THE NEST (SOUTH KENTON)
GOOD CHOICE AND PLENTY OF FOOD 6OOD FOR SMALL NUMBERS

EVENT 3 - SATURDAY 6™ JUNE (LINGFIELD PARK GOLF CLUB)
HELD AT EVEREST LOUNGE (WEALDSTONE)
GOOD CHOICE AND PLENTY OF FOOD

EVENT 4 - SATURDAY 4™ JuLY (LEATHERHEAD GOLF CLUB)
HELD AT ORAMA GREEK (HATCH END)
NO POSITIVE COMMENT

EVENT 5 - FRIDAY 24™ JuLY (SONNING GOLF CLUB)
HELD AT AROMA LOUNGE (WEMBLEY)
G0OOD CHOICE AND PLENTY OF FOOD

EVENT 6 - SATURDAY 16™ AususT (LUTON-HOO GOLF CLUB)
HELD AT BLACK PEPPER (HATCH END)
GOO0OD CHOICE AND PLENTY OF FOOD

EVENT 7 - SATURDAY 5™ SEPTEMBER (MANOR OF GROVES GOLF CLUB)
HELD AT ONE HUNDRED DEGREE (HARROW)
Foob wAs BLAND, VENUE WAS FINE

TRC - SATURDAY 12™ SEPTEMBER (WILDWOOD GOLF CLUB)
HELD AT BREAKSPEARS ARMS (UXBRIDGE)
GOOD CHOICE AND PLENTY OF FOOD

OTHER VENUES WE HAVE TRIED IN THE PAST

EVEREST ABERCORN (NEW)

EVEREST SPICE

PEKING GARDEN - GOOD IF SMALL NUMBERS
FUNKY BROWNS

15/19 - ATTENDED

17/19 - ATTENDED

23/24 - ATTENDED

20/26 - ATTENDED

20/26 - ATTENDED

24/24 - ATTENDED

24/25 - ATTENDED

28/28 - ATTENDED




7. PrRoPoOSED NEW RULES\CHANGES BY COMMITTEE & MEMBERS.,

DHIREN SENT IN AN IDEA THAT HE FIRST SENT IN BACK IN 2007, WHERE-BY WE ONLY ROTATE ONE
EVENT PER SEASON, THEREFORE WE PLAY THE SAME COURSES THIS WAY WE ARE MORE FAMILIAR WITH
THE COURSE AND THEREFOR HAVE BETTER ROUNDS.

THE RULING TAKEN AT THE TIME WAS:
THE PGS COMM WILL LOOK INTO TRYING TO GET SOME COURSES THAT WE HAVE PLAYED AND THOSE THAT ARE
CLOSER, BUT IT WILL DEPEND ON THOSE COURSES AND IF THEY CAN CATER FOR US AND THE PRICE IS WITHIN OUR

BUDGET.

IT WAS FELT THAT ONLY ROTATION ONE EVENT WOULD BECOME BORING AND WHERE WE CHOP AND
CHANGE A FEW EVENTS AS IT IS DONE NOW KEEPS IT FRESH.

8. DATES AND COURSES FOR 2016

EVENT1- PGS MASTERS SATURDAY 2™"° APRIL '16
EVENT2 - PGS CLASSIC SATURDAY 7™ MAY '16
EVENT 3 - PGS CHALLENGE SATURDAY 4™ JUNE '16
EVENT4- PGS OPEN SATURDAY 2"° JULY '16
EVENT5- PGS COLONIAL ~ FRIDAY 22"° JuLy '16
EVENT6 - PGS CHAMPIONSHIP SATURDAY 13™ AueusT '16
EVENT7 - PGS INVITATIONAL FRIDAY 9™ SEPTEMBER '16

(EVENT 7 DATE HAS CHANGED SINCE MY ORIGINAL EMATL)
IRC - PGS MEMORIAL SATURDAY 10™ SEPTEMBER '16

ISCC - INTER-SOCIETY WEDNESDAY 14™ SEPTEMBER '16




Itinerary 2016

Event Date Course Breaky | Reg Time ] 1st Tee Time | Charge P/P | Dinner Evening Dinner Venue's
Event 1 Saturday 2nd April Woldingham &C | Full Breakfast| 09:30am 10:30am £70.00 @ Restaurant Yi-Ban Chinese
Event 2 Saturday 7th May Redbourne 6C Full Breakfast| 11:00am 12:00pm £70.00 @ Restaurant Everest Lounge
Event 3 Saturday 4th June Merrist Wood 6C | Full Breakfast|  11:00am 12:00pm £70.00 @ Restaurant @ Restaurant
Event 4 Saturday 2nd July Leatherhead 6C | Full Breakfast| 11:00am 12:00pm £70.00 @ Restaurant @ Restaurant
Event 5 Friday 22nd July Hartsbourne 6C | Full Breakfast| 09:30am 10:30am £70.00 @ Restaurant Breakspear Arms
Event 6 Saturday 13" August Mid-Hert 6C Full Breakfast| 11:00am 12:00pm £7000 @ Restaurant Everest Abercorn
Event 7 Friday 9th September Staverton Park 6C | Full Breakfast TBC TBC TBC @ 6Golf Club Staverton Park 6C

IRC Saturday 10th September | Staverton Park 6C | Full Breakfast TBC TBC TBC @ 6olf Club Staverton Park 6C
ISCC |Wednesday 16th September | Shires\Dhyram Park | Full Breakfast 07:00 09:30 £55.00 @ 6Golf Club Shires\Dhyram Park
Ttinerary 2016
Event Date Course Post-Code North Harrow Station Hampton Court Web Site
Distance | Time Distance | Time
Event 1 Saturday 2nd April Woldingham 6C CR3 7THA 77 miles 60 mins 40 miles 40 mins  |http://www.woldinghamgc.co.uk/
Event 2 Saturday 7th May Redbourne 6C AL37QA 35 miles 30 mins 75 miles 50 mins | http://www.redbourngolfclub.co.uk/
Event 3 Saturday 4th June Merrist Wood 6C 6U3 3PB 55 miles 45 mins 30 miles 30mins  |http://www.merristwood-golfclub.co.uk/
Event 4 Saturday 2nd July Leatherhead 6C KT22 OEE 30 miles 45 mins 8 miles 20 mins  |http://www.lgc-golf.couk
Event 5 Friday 22nd July Hartsbourne 6C wbD23 1TW 9 miles 15 mins 32 miles 45 mins | hitp://www.hartsbournecountryclub.co.uk/
Event 6 Saturday 13™ August Mid-Hert 6C AL4 8RS 34 miles 40 mins 75 miles 60mins  |http://www.mid-hertsqgolfclub.co.uk/
Event 7 Friday 9th September Staverton Park 6C NNI11 6JT 70 miles 75 mins 95 miles 95 mins  |http://www.deverevenues.co.uk/en/venues/staverton-park/golf/
IRC Saturday 10th September | Staverton Park 6C NN11 6JT 70 miles 75 mins 95 miles 95 mins |hm:g[www.dmmmnes.w.uk/en/musgstmmm-m;k@lf/
ISCC |Wednesday 14th September | Shires\Dhyram Park |




9. MATCHPLAY DrRAW 2016.

Porchester Golf Society

E-mail: P6S@Porchester&S.com Web: hitp://www.PorchesterGS.com =ef ',

MatchPlay Draw Numbers

1 Shailen Devani 24 Dhruva Adatia
2 Shreya Devani 26 Shesh Patel

3 Vinny Bulsara 27 Sunil Pindoria
4 Shital Thakkar 28 Vijay Pindoria
5 Harry Vaghjiani 30 Milan Adatia
6 Dhiren Morzaria 31 Rishi Pindoria
i Raj Davda 32 Bhavesh Pattani
8 Mayur Patel 33 Vijay Vaghjiani
9 Channa Wijeratne 34 Nikhil Patel
10 Ash Amin 35 Hitesh Patel
11 Dipak Chavda 36 Dipesh Patel
12 Jayesh Kotecha 37 Elaish Amin
15 Snehal Radia 38 Faisal Shivji
16 Nish Patel 39 Raj Patel

17 Kiran Patel 40 Kanti Mepani
18 Patrick Patel 41 Harvey Bhachu
19 Pravin Patel 42 Neal Parmar
20 Kesh Patel 43 Dharmesh Patel
21 Vithal Adatia 50 Sanjay Thakkar
22 Hement Patel 69 Etan Patel
23 Aman Chauhan 88 Rakesh Gupta

10 Members Not Taking Part in the MatchPlay

32 Members Part of the First Round Draw

From the 42 members we need to end up with 32 for the 1st round in April ‘16.
Ten Members have opted out, therefore we have 32 Members left.

32 Members in Orange are taking part in the 1st Round Draw



10. ANY OTHER BUSINESS

SEE IF WE CAN HAVE A WEEKEND AWAY COMBINING EVENT 7 AND IRC LIKE WE DID BACK IN 2013, IF POSSIBLE
THEN ATTEMPT TO BOOK THIS FIRST, OTHERWISE CARRY ON WITH EVENTS ON TWO DIFFERENT WEEKENDS.

HARRY VAGHITANTI WILL LOOK INTO SOURCING THE PGS LOGO'ED SHIRTS USING HIS CONTACTS.

VITAY PINDORIA WILL LOOK INTO APPROACHING PGS MEMBERS AND THEN EXTERNAL SOURCES WHERE-BY WE
CAN COLLECT MONIES TO COVER THE £460.00 THE PGS FUNDS PAY TOWARDS THE 15 MEMBERS OF THE ISCC
TEAM. IF MORE IS COLLECTED THEN THAT WILL ALSO 6O INTO REDUCING THE MONIES PAID OUT BY THE MEMBERS

ON THE DAY OR COVERING THE COST OF A SLEEVE OF PGS LOGO BALLS, THIS WOULD BE ANOTHER £150.00.

CURRENTLY €OST OF ISCC OUTING Is £85.00 P\P = PGS PAYS £30.00 AND MEMBERS PAY £55.00.

11, ELECTION OF OFFICERS FOR PGS COMMITTEE

1) THE FORMAT OF THE CURRENT PGS COMMITTEE IS TO CONTINUE - I.E.

*GENERAL SECRETARY
*FIXTURE SECRETARY
*TREASURER
*HANDICAP SECRETARY
*SOCIAL EVENT ORGANISER

(MAKING A TOTAL OF FIVE) IN THE COMMITTEE.

OF THE CURRENT PGS COMMITTEE MEMBERS ALL FIVE HAVE SHOWN A WILLINGNESS TO CONTINUE IN THE SAME
COMMITTEE ROLE.

ASH AMIN
KEsH PATEL
RAKESH GUPTA

FAISAL SHIVJT
VITAY VAGHITIANI

NOMINATIONS SENT IN:

NONE

NO CHANGE SAME COMMITTEE CARRIES ON.

AGM CLOSED @ 15:07PM.




